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Squadron Pol icy Letter 06-07

From: Commanding Off icer,  Marine Medium HeJ icopter Squadron 268
To: Al- l -  Hands

Subj :  COMMANDING OFFICER'S POLICY ON SCHEDULING OF PERSONNEL

1. I t  is  unacceptable to lose an aircraf t  and,/or ai rcrew due to fat igue.
Fai i  cnre i  s a l - r l  r re threat that  iS ident i f  iable and nrarrant :hr  a We wi- I f

increase the squadron'  s mission readiness by proact ively working to mit igate
the ef fects of  acute and cumufat ive fat lgue and therefore reduce or prevent the
' i  nr : idenr-e of  oround and aviat ion miqh:nq I I I t im: l -e l r r -  T:m raqnonsibfe for  the
welfare of  the Marines and Sai lors in my charge. In order to mit igate and
reduce the ef fects of  fat igue, i t  is  my goal  that  a l - l -  Marines and Sai fors
within Marine Medium Hel icopter Squadron 268 (HMM-268) receive one day of f
every ten consecut ive days. I  real ize that  personal  t ime in order to take care
nf orrandq nhnno na l  I  s of  n i  s - i r rq l -  aq rra ' l  r ror l  ^^ ^1 ^^* L- '  ^^*^ Rar ' l  F)r :annqvI s!  !  a l luo,  PI Ivrr-  .  

-v )  ur  L qo v qI  ucu qD Df gYP Uy DVl l tY uvvrrr  .

2. The Safety Department shal l  develop, coordinate and conduct al l  aspects of
-  - -  4^r"  i  -n addreqsi  nc r 'nnl ' : : f  inn f  af  i  a ' ro The S: fcf  rz Doneftment shal l -d DoIg uy gdrt tPdI9rr  ouur srorrrv uv. ! r !o Larrg !a u!g Js t  l  r rc ro!s 

-J 
usl /q

work c l  oselv w' i  th : l  I  jener l -menl-s ancl  the Fl  ioht  Qrrrnonn l -n oncrr lg 6l f  Maf ineS

and Sai l -ors are being af forded t ime of f  conimensurate wi th operat ional  tempo to
prevent the detr imental-  ef fects of  acute and cumulat ive fat j -gue.

j -  Oner: f ions shaf l -  mOnitor and tragk airqrew f l ioht  horrrs ancl  ensure al-1
aircrew receive a non schedul-ed event every seven days whi le on the night shi f t
and a non schedufed event every ten days whi le on the day shi f t .  Two
consecut i -ve non tasked events mav take the pl-ace of  a non scheduled event.

4. The Maintenance Department shal l  ensure every maintainer is af forded a day
off  at  the complet ion of  n ine consecut j -ve work days.

5.  Remainj-ng Departments shal l -  ensure their  Marines and Sai l -ors are af forded a
day of f  af ter  n ine consecut ive work days at  a minimum.

6. Department Heads, Sect ion Heads, and SNCOICs shal l -  monitor the Marines
wi- th in their  sect ion for  s igns and symptoms of  fat igue and ensure that each
Marine or Sai for  receives adequate rest  t ime. Sect ion Heads shaf l  ensure their
Marines and Sai l -ors are prepared to perform their  dai fy dut ies.

1.  The Fl j -ght  Surgeon shaf l -  monitor al - l -  Marines and Sai fors for  both acute and
^"-"r^+i--^ €^+r^ ' te.  Tf  recooniz.cd.  :  mcdrcal  crr2lr tSl jgn of  that  Marine oruulLLuIaLavs IaLr9uu !uev\ j r r r -uu,

Saifor shal f  be conducted, and his or her chain of  command wi l l  be informed.

8.  Al l  Red Dragons shal- l  not i fy their  chain of  command i f  they feel  they need
t ime of f  in order to get adequate rest .  Al l  personnef t ransi t ioning are exempt
from squadron funct ions to incl-ude format ions.



Subj :  COMMANDTNG oFtrrcER's PoLrcy oN SCHEDULTNG oF PERSONNEL

9. The overal l  object ive of  th is pol icy is
appl ied indiv iduaf and col fect ive ef for ts,
assets and pr iceless Marines and Sai lors.

the mit igat ion of  fatrgue through
thereby preservinq our valuable
Every Marine and Sai lor  is

Sai lors jn uheir  charge
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